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Current Projects
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Grand Parkway (SH 99) Overview — approx 180 miles
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Segment E - 15 miles
— Operational January 2014

Segments F & G - 38 miles
— CDA Design-Build Operational March
2016
Segments H & | - 52 miles
— Active Design-Build Procurement
Phase
Segment D - 18 miles
— HOU Existing Frontage O&M
— FBCTRA Toll Overpasses

Segment C - 27 miles
— Preliminary Design

— FBCTRA / BCTRA primacy

Segment B - 28 miles
- EIS Stage

— BCTRA / Galveston primacy
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Grand Parkway Segments F-1, F-2 & G: Project Overview

= CDA - Design-Build with CMA Delivery Model

= 38 mile new location four lanes toll road (2 lanes
in each direction) with discontinuous frontage
roads

=  From US 290 to I-69N/US 59N
» Interchanges at US 290, I-45, and I-69N/US 59N
= |n Harris and Montgomery Counties

= $1.04 Billion Design-Build Contract with Zachry-
Odebrecht Parkway Builders

Houston District Strategic Projects
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Grand Parkway Segments F-1, F-2 & G: Project Overview

®  Design-Build Contract Executed on March 22,
2013

" ROW acquisition: 433 Total Parcels, 100%

released for construction
®  Construction began in June 2013

B Substantial completion
- F-1: achieved on February 2, 2016
- F-2:achieved on February 5, 2016
- G: achieved on March 29t 2016
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Grand Parkway Segment F-1

OLD

. . \!!’ BOUDREAUX
Project Information g . RD.
Kleb Woods ROSEHILL RD.

Nature Preserve
Segment F-1 consists of 12.1 S
miles of roadways connecting MRS, = HILLRD
communities from US 290 to
SH 249. T

TELGE RD.

SCHIEL
RD.

CUMBERLAND
RIDGE RD.

Design Build Construction by
Zachry-Odebrecht Parkway Builders
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Grand Parkway Segment F-2

———"_
Project Information SERINGWOODS HA

VILLAGE PKWY.

Segment F-2 consists of 12.2 miles of
roadways connecting communities from GOSLING RD.
SH 249 to I-45 N. HILDEBRANDT

MOSSY

BOUDREAUX
OLD RD.

BOUDREAUX RD. BOUDREAUX
RD.

GLEANNLOGH
FOREST DR.

NORTHCREST
RD.

KUYKENDAHL
RD.

HUFSMITH-
KOHRVILLE RD.

CHAMPION
FOREST DR.
Design Build Construction by
Zachry-Odebrecht Parkway Builders

April 12, 2016
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Grand Parkway Segment G
Project Information @

New Caney I1SD Stadium

B

Segment G consists of 13.5 miles of roadways
connecting communities from 1-45 to US 59/1-69.

BIRNHAM
wOODS DR.

RAYFORD RD.

VALLEY
RANCH BLVD.

NORTHGATE
LY CROSSING

A -

Design Build Construction by
Zachry-Odebrecht Parkway Builders
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SH 288 TxDOT Project ngrview

" TXDOT Project:

TEXAS
westpark ToltWaY MEDICAL

CeNTRR D)
o ol J8°

=== w  |imits: SH 288 Toll Lanes in Harris County, 10.3 miles from
ToheH U.S. 59 to the Harris/Brazoria County Line

PROJECT _
A = Project scope includes:

William P Hobby

Aot g ' — Atoll concession, under a CDA for a 52 year term

® — 4 tolled lanes (2 each direction) within existing SH 288
| | median

— Innovative ATC: Reconstruction of all 8 direct connectors
STA at IH 610 with added access to toll lanes

Airport

iy N © = 2\ Y — Addition of 8 new tolled direct connectors at Beltway 8
o/ & !
L

— 2 tolled direct connectors to Holcombe Boulevard near

FUTRERE /o the Texas Medical Center (inbound and outbound)

TOLLED LANES !
3 e | — Developer to operate and maintain facility from ROW to
| ROW
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SH 288 TxDOT Project Overview

. Capital costs: $800 million TYPICAL SECTIONS:

SH 288

Fu n d | n g: o EXISTING
_ Pub||c Funds by TXDOT MAINLANES MAINLANES
— Developer equity

ROW

N 111

— Developer secured TIFIA loan ) B
— Developer secured Private Activity Bonds

= Disadvantage Business Enterprise Participation goal | INITIAL PHASE .
IS 12% MAINLANES LL?«IELS MAINLANES

= Project must accommodate the ultimate
configuration which includes:
— Improvements to IH 610 from west of Cambridge to

SCOtt Street ULTII::TZEB:HASE
— One additional General Purpose Lane on SH 288 in each i e RS
direction from IH 610 to Beltway 8 P a L4 %19 EEE
= February 26, 2015 - Conditional Award to Blueridge B i e S 2

Transportation Group (the “Developer”) by Texas
Transportation Commission

Houston District Strategic Projects April 12, 2016




SH 288 Developer Team of TxDOT Project

Blueridge Transportation Group (BTG) - 6 Equity Owners

= ACS Servicios y Concesiones, S.L. = Northleaf Capital Partners
= InfraRed Capital Partners Ltd. = Clal Insurance Company Ltd.
* Shikun & Binui Concessions USA, Inc. = Star America Infrastructure Fund

Major Non-equity Members and other team members

= Dragados USA, Inc (Major)
L] Rodriguez Engineering Labs LLC

. Arredondo, Zepeda & Brunz, LLC
= Clark Condon Associates, Inc.
] Civil Corp, LLC

= Shikun & Binui America, Inc. (Major)
= Pulice Construction, Inc. (Major)

= Stantec, Inc. (Major)

= James Construction Group, LLC

=  MICA Corporation *=  Costello, Inc.
. Binkley & Barfield, Inc. = Hicks & Company Environmental/Archeological Consultants

=  Bowman Engineering & Consulting, Inc. " Huitt-Zollars, Inc.

=  CSJ Engineering Associates, LLC * LinaT.Ramey & Associates

. Group Solutions RJW . Rodriguez Transportation Group

= Pinnacle Consulting Management Group, Inc. - Tectonic Group International, LLC

. . . [ i
=  Professional Service Industries, Inc. Tukay Associates, Inc.

= Walter P. Moore
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SH 288 TxDOT Project Schedule

Short-listed Teams Procurement Schedule Implementation Schedule
|

| -

SH 288 Mobility Alliance: = FRFP issued January 31, = Contract Execution occurred

= OHL and Macquarie 2014 | on March 4, 2016

SH 288 Mobility Partners: = Proposals §ubm|tted * Financial Close (anticipated)
o Technical January 6, 2015 in Q2 of CY16

= (Cintra :

) _ © _P_nce January 2_0’ AL = Notice to Proceed 1 (develop
Blueridge Transportation Group: = Conditional Award issued Project Schedule and Project
= ACS, Shikun & Binui, and February 25, 2015 to Management Plan)

InfraRed Capital Partners gluerldge Transportation March 29t 2016
roup . :
= LLB Approval received in Notice to Proge ed 2 (qleggn
February 2016 and construction) anticipated
ebruary in Q3 of CY16
= OAG Approval received in o L
February 2016 = Minimal ROW acquisition

Target Open to Traffic in Q2 of CY19
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SH 288 Brazoria County Project Overview

Brazoria County Toll Road Authority (BCTRA) Project:

= 5 miles from Harris/Brazoria County line to CR 58/Croix Rd
Project Scope:

— 4 tolled lanes (2 each direction) within existing SH 288 Median
— Hughes Ranch Road T-ramp access to and from toll lanes

— Braided entrance and exits to SH 288 frontage road North of FM
518

— Slip ramps between general purpose lanes and toll lanes south of
FM 518 and CR 58/Croix Rd

= Toll lane operation and maintenance by BCTRA

= Design-Bid-Build Delivery

= Start of construction is expected 6 months after start of
construction of TxDOT Project

= End of construction is expected at the same time or after
end construction of TxDOT Project

Houston District Strategic Projects April 12, 2016



Grand Parkway (SH 99) Segments H & I: Project Overview

=  SegmentsH, -1 &I-2 /== { & = |

— Segments H and I|-1 Yo m & \ \(H)

. Proposed Two to Four Toll Lanes, 37.5 miles, I-69N/US 59N to I-10E ; &) A

. N, \ TlleY 7

Interchanges at I-69/US 59, US 90, and I-10E H\ﬂa , g;/ | Jon N W : L
— Segment -2 SRS ASPERNT - R Q\\‘l
/ Tiilias . il Hutfman_ \\
. Existing (I-2A): Four Toll Lanes, 8.7 miles, I-10E to FM 1405 ' ;-'""'""‘= - /’ ==
. Proposed Toll Lanes (I-2B): Four Toll Lanes, 6.5 miles, FM 1405 to i‘#f&:'&m : oy
SH 146 A
ORI

— TxDOT Districts - Beaumont and Houston & B
—  Harris, Montgomery, Liberty and Chambers Counties -/ w 7
— Subject to Market Valuation Waiver Agreement executed by the - 1L > 39}

State and seven counties for Grand Parkway Implementation | A 7 bighants
— SB 1420 Committee formed September 2013 (o mu g// {";:i;g_ —

i X Bf:'unm:alrh 3 _.qm?l"’!’;,;//’é“

— Revised project constraints to allow Design/Build/Maintain ‘“/_/f_‘ Y €2/ o)
— Grand Parkway Transportation Corporation formed March 29, O | "?’ A T .

2012 e |
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Grand Parkway H & I: Procurement

Short-Listed Proposers

Implementation Schedule

= FRFQ issued on July 31, 2014

= FRFQ responses received
September 30, 2014

= 3 teams short-listed on October 30,
2014:

1. ZKTPB:

* Zachry - Kiewit - Traylor
Parkway Builders

2. FBW:

* Fluor - Balfour Beatty -
Williams Brothers

3. Grand Parkway Infrastructue (GPI):

e Ferrovial - Webber - Granite

Drafts of RFP issued on November
14, 2014 and December 19, 2014

Final RFP issued April 30, 2015

Addendum #1 thru 5 issued
between June 25, 2015 and
October 22, 2015

Proposals received on October 27,
2015

Addendum #6 associated Best
and Final Offer anticipated to be
issued Q2 of CY16

Best and Final Offer Proposal due
Q3 of CY16

Conditional Award anticipated in
Q4 of CY16

~

Contract Execution anticipated in
Q1 of CY17

Notice to Proceed 1 (develop
Project Schedule and Project
Management Plan) anticipated in
Q2 of CY17

Notice To Proceed 2 (design and
construction) anticipated in Q3 of
Cy17

Houston District Strategic Projects
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SH 249 Project Overview

TEXAS DEPARTMENT OF TRANSPORTATION

e vy FINAL SH 249 - al an LEGEND
SEGMENT 2 ' ALIGNMENT IN i il Conroe lag ULTIMATE PHASE
THIS AREA PENDING i : = iR
ENVIRONMENTAL - verpass - No Ramps

BEGIN SH 249 44 ) < Overpass - With 4 Ramps

EXTE'::JS::EZ‘;';ENT B | ( 5 i Overpass - With 2 Ramps

EXTENSION SEGMENT 1 HCTRA Segment 4 -
MCTRA Segment 3 - 4 Main Lanes
2 Each Way
TxDOT Segment 1 - 4 Main Lanes
2 Each Way
TxDOT Segment 2 - 2 Main Lanes
1 Each Way

BEGIN SH 249 With Passing Lanes
EXTENSION SEGMENT 1
END MCTRA
SEGMENT 3

Frontage Roads

\ | e BEGIN MCTRA
— \ e . SEGMENT 3
.Pr§|r54; \ \ 4 & END HCTRA
-®View A e N SEGMENT 4

BEGIN HCTRA
SEGMENT 4

E 1nternatlonai
3 Airport

-

FOR PLANNING PURPOSES ONLY; SUBJECT TO CHANGE

SH 249 EXTENSION - ULTIMATE PHASE JANUARY 2016
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SH 249 Project Overview
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= Project Length: 24 miles

= Segment 1 in Montgomery County
= ROD Approved in January 2016

= Base Scope: Super 2 from FM 1774 in
Pinehurst to FM 1774 in Todd Mission

= QOptions for 4 lanes (2 lanes in each
direction)

= Segment 2 in Grimes County

= Environmental clearance anticipated Q3
of CY16

= Base Scope: Super 2 from FM 1774 in
Todd Mission to SH 105 in Navasota

= QOption for continuous 56-ft cross-section
in lieu of periodic passing lanes under
Super 2 configuration

April 12, 2016




SH 249 Project Overview

\ A ADARES " ARl n i — =Xas Fo,
T .

\\ - SEGMENT 2 (approx. 10 miles)

FM 1774 (TODD MISSION) TO SH 105 (NAVASOTA)

'Gsr -
57

e Elantaravilla = SUPER 2 CONFIGURATION (BASE - PERIODIC PASSING LANE)
/ F S o ) CONVERT TO A 56" CONTINUOUS ROADWAY
Sesrs”
L N N |
Tolled Talled
lanes lanes
+ 4 + ¢
—al_ =3 %
SEGMENT 1 (approx. 14 miles)
FM 1774 (PINEHURST) TO FM 1774 (TODD MISSION)
= SUPER 2 CONFIGURATION (BASE - PERIODIC PASSING LANE )
ADD 2-LANES - FM 1774 TO FM 1488 (OPTION 1A)
ADD 2-LANES - FM 1488 TO FM 1774 (OPTION 1B) oPinehurst
o ‘.I ? ? miles Stagucoacho 249 o N

April 12, 2016
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SH 249 Project Overview

Procurement Phase

Short-Listed Proposers

1.

FRFQ issued May 15, 2015

FRFQ responses received July 17,
2015

5 Teams short-listed on August 27,
2015:

Webber - Ferrovial

Zachry

Williams Brothers

McCarthy - James Construction

Granite - Texas Sterling

|

Draft Request for Proposals issued
January 15, 2016

Final RFP anticipated to be issued
in Q3 of CY16

One-on-One Meetings anticipated
to be held Q3 of CY16

ATCs submittal and review during
Q3 of CY16

Proposals due in Q4 of CY16
Conditional Award in Q1 of CY17

Implementation Phase

Contract Execution in Q1 of CY17
NTP1 in Q2 of CY17
NTP2 in Q3 of CY17
Begin Construction in Q3 of CY17

Target Phased Open to Traffic: Segment 1 then Segment 2 Open TBD

Houston District Strategic Projects
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Projects

us 290 HOV Lane

to FM 1960)

F

Sam Housten
Toltway

#13 of 100 Most Congestad Roadway

(US 290 from IH 610 to Beltway 8)

Segments in Texas

o

NW Transit Center B

#14 of 100 Most
Congested Roadway
Segments in Texas
(IH 610 from IH 10 to IH 45)

) L. Bauer Rd to Mason Mason Rd to Telge Rd to Eldridge |Eldridge Pkwy FM 529 to W. Little York to Pinemont to US 290/ us 290/ uUs 290/
Pl’OJECt (M1 [IS FM 2920 to Badtke Rd |Badtke Rd to Bauer Mueschke Rd Mueschke to Telge Rd Pkwy to FM 529 W. Little York Pinemont W. 34th St IH 610 IH 610 IH 610
Year of Letting 2015 2015 2015 2014 2013 2013 2013 2012 2013 2013 2012 2013 2011
Contract Amount $60m* $33m* $37m* $49m* $85m* $135m* $58m* $110m* $153m* $143m* $107m* $152m* $151m*
May May July November April March April May October May
Contract Award June 2015 2015 2015 2014 2013 2013 2013 September 2012 2013 2013 2012 November 2013 2011
. . Williams Brothers | Williams Brothers Williams Brothers - W.W. Williams Brothers Williams Brothers | Williams Brothers
Contractor Williams Brothers | Williams Brothers | construction Co., Construction Construction Willigre Erelies |9 Webier | WAt Wb, Webber, OHL, USA Construction Co, Construction Construction Co.,
Construction ConstructionCo., Inc. Co., Inc. Co., Inc. CRREITE D &0 [, s e LLC Inc. Co, Inc. Inc.
Co., Inc. Inc. ! ! '
% Complete 37% 34% 50% 52% 66% 43% 55% 78% 37% 49% 79% 42% 94%

Houston District Strategic Projects

13 construction contracts awarded

*Actual Contract Bid
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Q&A

Contacts
= Eric Bennett, P.E.
= Strategic Projects Office - Houston

= FEric.Bennett@txdot.gov

= (713) 866-7038

Houston District Strategic Projects

Navasota Montgomery

Cut And Shoot

Conroe

MONTGOMERY

> Woodioch
Magnolia( 249)

232 \ SnenEdmn O

Oak Ridge North

Stage Coach

Jomball
He
o Pt i @ ¥ ;

Waller

d Wa

£ ne Hooks
Memaria

Pine Island

~ Panorama Village SAN JACINTONonh Cleveland

Cleveland

Splendora

159} pium Grove
Pafton Village
Roman Forest
Hardir
Dayton Lakes

Kenefick

Dayton—) jpeny  Ames

Humble
_A_ George Bush
WALLER @ “I™ Infernational
Houston Houston Airport
Houston
Jordoy Vilage 75 Old River Winfree
e 6 15
T 1 Cove
Pattison >
H i
San Fob Brookshire Katy w Spring Valley U0 / 330
i Brookshire Hunters Creek Village Jacint City 138 Bayiown [
¥ Piney Point Village 2 RIS - 1405 ] By
99 BelireWest Ullversity Place 8 ng.5 La Porte
- Sugar Land South Sfle Place eer Parl e
Municipal W s Houston 148
Simonton Fulshear Airport Pasadena
o The Meadows ./—J‘\fﬁ &
= Stafford William P. = E Shoreacres - 3
Wit : Hobby Airport ;.} Ellington EE Ty
~——Sugarland : Field
Orchard 590 i Brookside Village e
Richmond % .
o ' 6 _Missour City Postd NassalBay ' kemah
(90 Rosenberg 35 Webster :
FORT BEND P @ = Friendswood 96
reola _
Beasle League City (148
e Pleak . _ # Manvel % .- X
pRons lowagolony - m® ™ Bekinson 2 Texas City
= L ]
Kendleton Fairchild:
SR BRAZORIA mv-'n‘ GALVESTON
ON 4 L] . Santa Fe _
Needville " 4 ; Y e
A e
3 - ” Bayou Vista
(N) Sar Hitchcack Galvesion
N The Village Of Island

Wharton | Bonney Liverpool

April 12, 2016




